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Policy in a Paragraph
Rodmersham School uses suspension and permanent exclusion only within the statutory framework and as part of a wider approach to behaviour, safeguarding and inclusion. Only the Headteacher may suspend or permanently exclude a pupil on disciplinary grounds. Decisions must be lawful, reasonable, fair and proportionate, take account of the individual circumstances and relevant SEND, disability, safeguarding and equality duties, and be based on the balance of probabilities. Permanent exclusion is a last resort and may only be used where there has been a serious breach or persistent breaches of the Behaviour Policy and allowing the pupil to remain would seriously harm the education or welfare of the pupil or others. The school will communicate promptly with parents, KCC and relevant professionals, provide education during exclusion, support successful reintegration after suspension and ensure governors fulfil their statutory review duties.
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1. Purpose and Principles
This policy sets out how Rodmersham School will use suspensions and permanent exclusions consistently, lawfully and fairly. It should be read alongside the Behaviour Policy, SEND Policy, Safeguarding and Child Protection Policy, Attendance Policy and Equality information and objectives.
Good behaviour is essential to a calm, safe and supportive school environment.
Suspension and permanent exclusion are legitimate behaviour management tools when warranted; however, permanent exclusion will only be used as a last resort.
There is no automatic tariff for exclusion. Every decision is made on the facts and individual circumstances of the case.
The school will not operate a “no exclusion” policy where doing so would expose pupils or staff to unreasonable risk.
Pupils will be supported to express their views and to understand how those views have been considered.
2. Legal and Guidance Framework
This policy has been written with regard to the current statutory framework, including:
DfE: Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement (July 2026; effective 26 July 2026).
Education Act 2002, including section 51A, as amended.
School Discipline (Pupil Exclusions and Reviews) (England) Regulations 2012, as amended.
Education and Inspections Act 2006.
Education Act 1996.
Education (Provision of Full-Time Education for Excluded Pupils) (England) Regulations 2007, as amended, including the 2026 regulations concerning educational provision for improving behaviour.
Equality Act 2010 and the Public Sector Equality Duty.
Children and Families Act 2014 and the SEND Code of Practice: 0 to 25 years.
DfE Behaviour in Schools guidance; Keeping Children Safe in Education 2026; Working Together to Improve School Attendance 2026; and Alternative Provision statutory guidance.
Kent County Council / Kent PRU and Attendance Service (KPAS) local notification and exclusion support arrangements.
	2026 update  The July 2026 statutory guidance includes new legislative and technical changes relating to educational provision for improving behaviour, clearer guidance on keeping pupils apart for safeguarding purposes, and clarification of governing board and independent review processes.



3. Definitions
Suspension: A disciplinary exclusion for a fixed period. A pupil may be suspended for one or more fixed periods, up to a maximum of 45 school days in a single academic year.
Permanent exclusion: A decision that a pupil should no longer attend the school unless the decision is overturned or the pupil is reinstated.
Cancelled exclusion: An exclusion cancelled by the Headteacher before the governing board has met to consider reinstatement.
Parent: Includes a person with parental responsibility and a person who has care of the child.
Relevant person: For a pupil under 18, the parent; for a pupil aged 18 or over, the pupil.
Alternative provision: Suitable education arranged away from the school, including statutory sixth-day provision where required.
Off-site direction: A temporary placement at another education setting for the purpose of improving future behaviour; it is not a punishment for past misconduct.
Managed move: A voluntary, planned permanent transfer to another school made in the pupil’s best interests and with appropriate agreement.
4. Roles and Responsibilities
4.1 Headteacher
Only the Headteacher, or an acting Headteacher formally appointed to carry out the role, may suspend or permanently exclude a pupil.
Ensure decisions are lawful, reasonable, fair and proportionate and are made on disciplinary grounds.
Consider the pupil’s views, contributing factors, relevant support and the school’s wider legal duties before deciding.
Notify parents, KCC, governors and, where applicable, the pupil’s social worker and Virtual School Head without delay.
Ensure education is provided during exclusion and that reintegration is planned following suspension.
4.2 Governing Body
Review exclusions in the circumstances and within the timescales required by law.
Consider whether the Headteacher’s decision was lawful, reasonable and procedurally fair and decide whether the pupil should be reinstated where the board has that power.
Monitor exclusion data, including patterns relating to SEND, disability, disadvantage and other protected or vulnerable groups.
Review the use and outcomes of off-site direction, managed moves and arrangements used to keep pupils apart for safeguarding purposes at sufficient intervals.
4.3 Parents and Pupils
Parents will receive clear written information about the decision, the reasons, their rights to make representations and, where applicable, to request an independent review. Pupils will be enabled and encouraged to participate according to their age and understanding.
5. When Suspension May Be Used
A suspension may be used where behaviour warrants removal from school for a defined period. It can provide a clear signal that behaviour is unacceptable and may form part of a wider plan to prevent further incidents or permanent exclusion.
The total number of suspension days must not exceed 45 school days in one academic year, even where a pupil changes school.
A suspension may be for part of a school day. A lunchtime suspension counts as half a school day for statutory review purposes.
Suspensions cannot be open-ended. The end date must be fixed when the suspension is imposed.
A suspension cannot simply be “extended” or converted into a permanent exclusion. Where genuinely new evidence emerges, a further suspension or permanent exclusion may be imposed to begin after the first period ends.
Where suspensions are becoming frequent, the school will review whether suspension alone is effective and what additional strategies, support or assessment are needed.
6. When Permanent Exclusion May Be Used
A decision to permanently exclude will only be taken:
in response to a serious breach or persistent breaches of the school’s Behaviour Policy; and
where allowing the pupil to remain in school would seriously harm the education or welfare of the pupil or others, including staff or pupils.
Both parts of this statutory test must be satisfied. Permanent exclusion will be a last resort, although an exceptionally serious single incident may justify permanent exclusion where the statutory test is met.
7. Factors Considered Before Exclusion
The Headteacher will consider the individual circumstances of the case. Relevant factors may include:
the seriousness and context of the incident and any previous relevant behaviour;
whether the Behaviour Policy and known expectations were clear to the pupil;
the pupil’s explanation and views;
whether there were contributing factors, including bereavement, bullying, mental health, trauma, unmet need or significant change at home;
whether reasonable adjustments were required and made for a disabled pupil;
whether SEND has been identified or whether the behaviour may indicate unmet SEND;
whether safeguarding concerns, exploitation, peer-on-peer abuse or coercion may be relevant;
whether the pupil is looked after, previously looked after, has a social worker or is otherwise vulnerable;
the support and interventions already provided and whether further support could reasonably prevent recurrence;
the likely impact of exclusion on the pupil and the safety, welfare and education of others.
8. SEND, Disability, Safeguarding and Vulnerability
The school will comply with the Equality Act 2010 and Children and Families Act 2014 throughout the exclusion process. Exclusion must not result from a failure to make reasonable adjustments or to provide appropriate SEN support.
Where behaviour may be linked to an unidentified or unmet need, the SENDCo should be consulted and the graduated approach reviewed.
For pupils with an EHCP, the school will consider whether an early review is appropriate and involve the local authority where necessary.
For pupils with a social worker, the social worker must be notified without delay following a suspension or permanent exclusion.
For looked-after pupils, the Virtual School Head must be notified without delay.
The school will consider safeguarding risks both to the pupil and to others, following KCSIE 2026.
	Important  SEND, disability or vulnerability does not prevent a lawful exclusion where it is warranted, but the school must be able to show that its legal duties and the pupil’s individual circumstances were properly considered.



9. Decision-Making and Evidence
The Headteacher will establish the facts on the civil standard of proof: the balance of probabilities.
The decision must be based on the evidence available at the time and made independently by the Headteacher.
Witness accounts, pupil voice, staff accounts, CCTV or other relevant evidence may be considered where available and lawful.
The school will preserve relevant records and provide information required for governor review or independent review.
A disciplinary exclusion may take account of behaviour outside school where this falls within the school’s lawful behaviour framework.
10. Informing Parents, KCC and Other Professionals
Following any suspension or permanent exclusion, the Headteacher will notify the parent without delay and provide the information required by statutory guidance, including the reason, period of suspension where relevant, rights to make representations and the arrangements for education.
KCC must be notified without delay of every suspension and permanent exclusion, regardless of length. Rodmersham will use the KPAS Digital Front Door statutory notification route.
The governing body must be informed in accordance with the statutory requirements.
Where applicable, the pupil’s social worker and/or Virtual School Head must also be notified without delay.
Where a pupil lives in a different local authority, the home local authority will be notified as required.
11. Education During Suspension or Permanent Exclusion
For the first five school days of a suspension, the school will take reasonable steps to set and mark work and ensure it is accessible to the pupil.
Where a compulsory-school-age pupil is suspended for more than five consecutive school days, the governing body must arrange suitable full-time education to begin no later than the sixth school day. Consecutive suspensions count cumulatively for this purpose.
For a permanent exclusion, the school will take reasonable steps to set and mark work for the first five school days where alternative provision has not already begun.
For permanent exclusion, the local authority is responsible for arranging suitable full-time education from the sixth school day after the first day of the exclusion.
The school’s SEND and Equality Act duties continue during the exclusion period.
12. Reintegration After Suspension
Rodmersham will plan for successful reintegration after a suspension, cancelled exclusion, off-site direction or period of safeguarding separation. The aim is a fresh start, renewed belonging, improved behaviour and sustained engagement with learning.
A reintegration meeting will normally take place before or at the beginning of the pupil’s return.
Parents will be invited, but a pupil will not be prevented from returning because a parent is unable or unwilling to attend.
The pupil will be reminded that they are valued and that previous behaviour is not a barrier to future success.
The strategy may include clear expectations, relational repair, reasonable adjustments, pastoral support, targeted intervention, SEND review and monitoring.
The reintegration plan will be reviewed and adapted where necessary.
13. Cancelling an Exclusion
The Headteacher may cancel a suspension or permanent exclusion before the governing body has met to consider reinstatement. Where this happens:
parents, the governing body, KCC and, where applicable, the social worker and Virtual School Head must be notified without delay;
the notification must explain the reason for the cancellation;
parents should be offered an opportunity to meet the Headteacher to discuss the circumstances without delay;
the pupil must be allowed to return to school;
a reintegration strategy should be considered;
the governing body’s duty to consider reinstatement in relation to that exclusion ceases.
14. Governing Body Review
The governing body will comply with all statutory thresholds and timescales. A designated committee may carry out these functions where lawful.
Permanent exclusion: governors must meet and consider reinstatement within 15 school days of receiving notice.
Suspension taking the total above 15 school days in a term: governors must meet within 15 school days.
Where an exclusion would cause a pupil to miss a public examination or national curriculum test, governors must, so far as reasonably practicable, consider the matter before the test.
For suspensions totalling more than five but not more than 15 school days in a term, governors must meet within 50 school days if parents make representations.
For suspensions totalling five days or fewer in a term, governors must consider any parental representations but cannot direct reinstatement and are not required to arrange a meeting.
Where a meeting is required, papers should be circulated to all parties at least five school days in advance where possible. Parents and pupils have rights to attend and make representations in accordance with the statutory guidance.
15. Independent Review Panels
Where governors uphold a permanent exclusion, parents may request an Independent Review Panel (IRP). The statutory notice will explain the deadline and how to apply, including the right to request that an SEN expert attend the review, regardless of whether the school recognises that the pupil has SEN. The school and governing body will cooperate fully with the arranging authority and any subsequent reconsideration required by an IRP.
16. Managed Moves, Off-Site Direction and Safeguarding Separation
16.1 Managed moves
A managed move is not an exclusion and must be voluntary, planned and in the pupil’s best interests. It must not be used to pressure a family to remove a pupil or as an alternative to following the statutory exclusion process.
16.2 Off-site direction
Off-site direction may be used as a temporary intervention to improve future behaviour where appropriate. It must not be used as a punishment for past misconduct. Objectives, expected duration, support, review arrangements and reintegration must be clear, and the governing body must review the placement at appropriate intervals. The pupil must continue to receive a broad and balanced education.
16.3 Keeping pupils apart for safeguarding purposes
The July 2026 guidance clarifies that schools may need to keep pupils apart for safeguarding reasons in appropriate cases. Such arrangements are not disciplinary exclusions unless the pupil is sent home for disciplinary reasons. Any safeguarding separation must be necessary, proportionate, risk assessed, time limited and regularly reviewed, with education maintained and KCSIE followed.
17. Unlawful Exclusion and Off-Rolling
Rodmersham will not use informal or unofficial exclusions. A pupil must not be sent home or told not to attend for disciplinary reasons unless a formal suspension or permanent exclusion is recorded and the statutory process followed.
Parents will never be encouraged or pressured to electively home educate or withdraw a pupil to avoid exclusion.
Remote learning cannot be used to disguise a disciplinary suspension. If a pupil is sent home for disciplinary reasons, it must be recorded as a suspension.
Part-time timetables, safeguarding arrangements, managed moves and alternative provision will not be used as covert exclusions or off-rolling.
18. Record Keeping, Monitoring and Equality Analysis
All exclusions and cancellations will be recorded accurately and reported through the school census and KCC processes as required.
From the 2026–27 academic year, relevant exclusion review information must also be returned through the school census in accordance with DfE data requirements.
The Headteacher and governing body will monitor frequency, duration, reasons, repeat suspensions and pupil characteristics.
Governors will examine whether exclusion is disproportionately affecting pupils with SEND, disabilities, disadvantage, social care involvement or protected characteristics and will challenge patterns where necessary.
Records will be retained securely in accordance with data protection and records-management requirements.
19. Complaints and Further Challenge
The statutory exclusion process provides the route for challenging an exclusion decision. The school’s general Complaints Policy cannot overturn a suspension or permanent exclusion where a statutory review route applies. Concerns about procedural matters outside the statutory process will be considered under the appropriate school or local authority arrangements.
20. Monitoring and Review
This policy will be reviewed annually and sooner if legislation, statutory guidance or KCC procedures change. Governors will receive appropriate information about suspensions, permanent exclusions, managed moves and off-site direction to support oversight of behaviour, inclusion, safeguarding and equality.


Appendix 1 – Headteacher Decision Checklist
Is the decision being made by the Headteacher/acting Headteacher?
Is the proposed exclusion on disciplinary grounds?
What are the established facts, applying the balance of probabilities?
Has the pupil had a fair opportunity to give their account and have their views been considered?
Have contributing factors and context been considered?
Have SEND, disability, reasonable adjustments and Equality Act duties been considered?
Are there safeguarding concerns, social care involvement or looked-after status to consider?
What support/interventions have already been tried and what further support is realistically available?
Is the proposed response reasonable, fair and proportionate?
For permanent exclusion, are BOTH limbs of the statutory test met?
Have all required notifications, work and sixth-day education arrangements been planned?
Appendix 2 – Notification and Statutory Timescales
	Action
	Who / trigger
	Timescale

	Notify parent
	Every suspension/permanent exclusion
	Without delay

	Notify KCC
	Every suspension/permanent exclusion, regardless of length
	Without delay via KPAS Digital Front Door

	Notify social worker / VSH
	Where applicable
	Without delay

	Set and mark work
	First five school days
	From day 1

	School-arranged AP
	Suspension over five consecutive school days
	No later than day 6

	LA-arranged AP
	Permanent exclusion
	From day 6

	Governor meeting
	Permanent exclusion or total >15 days in a term
	Within 15 school days

	Governor meeting if parents represent
	Total >5 and ≤15 days in a term
	Within 50 school days

	National curriculum test/public exam
	Exclusion causes pupil to miss test/exam
	Consider before the test where reasonably practicable


Appendix 3 – Reintegration Checklist
Arrange a reintegration meeting before or at return.
Welcome the pupil back explicitly and communicate a fresh start.
Hear the pupil’s views about what will help them succeed.
Review the trigger for the suspension and any unresolved peer, safeguarding or environmental issues.
Agree a small number of clear, achievable expectations.
Identify named adults and support available.
Review reasonable adjustments, SEND provision and pastoral strategies.
Plan relational repair or restorative work where appropriate and safe.
Agree how parents will be kept informed.
Set a review point and adapt the plan if it is not working.
Appendix 4 – Governor Review Thresholds
	Permanent exclusion  Meeting required within 15 school days. Governors decide whether the pupil should be reinstated.



	More than 15 days in a term  Meeting required within 15 school days. Governors decide whether the pupil should be reinstated.



	More than 5 but not more than 15 days in a term  If parents make representations, meeting required within 50 school days. If they do not, governors are not required to meet.



	5 days or fewer in a term  Governors must consider written representations but cannot direct reinstatement and are not required to meet.



	Public exam or national curriculum test  Governors must, so far as reasonably practicable, consider the exclusion before the test or examination.



Appendix 5 – Key References
	Source
	Reference

	DfE
	Suspension and Permanent Exclusion from maintained schools, academies and pupil referral units in England, including pupil movement – July 2026 (effective 26 July 2026).

	DfE
	Behaviour in Schools.

	DfE
	Keeping Children Safe in Education 2026.

	DfE
	Working Together to Improve School Attendance 2026.

	DfE
	Alternative Provision statutory guidance.

	DfE
	SEND Code of Practice: 0 to 25 years.

	KCC / KELSI
	Kent PRU and Attendance Service – Guidance on Exclusion / Prevention of Exclusion.

	KCC / KPAS
	Digital Front Door – Notify of suspension or permanent exclusion / Request exclusion intervention advice.
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